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20. 


GOVERNMENT OF SINDH NS. No. 54 


SINDH MASS TRANSIT AUTHORITY 


МОТЕ SHEET 


| It is stated that Ms. Shumaila Afzal (Assistant Director Finance) was appointed in 
Public Private Partnership (PPP) Node established in Transport & Mass Transit Department, 
GoS. 


Accordingly, the Transport Mass Transit Department has established PPP Node as 
per approval of the Chief Minister Sindh vide Summary no. TMTD/PPP-Node/2015/ dated 3“ 
April 2015 on the subject of “Establishment of Public Private Partnership (PPP) Node under Act, 
2010 (Annexure A). 


Ms. Shumaila Afzal was appointed as AD Finance for two years contract period 
w.e.f. 13 December, 2016 till 128 December, 2018 on fixed monthly remuneration of PKR 
100,000/- per month (Annexure B). Her first contract was extended for a period of (06) six 
months w.e.f. 15" December, 2018 till 14% June, 2019 with an increment of PKR 50,000/- 
(Annexure C). Second contract extension was extended for further period of (01) one year w.e.f. 
15% June, 2019 till 14" June 2020 (Annexure D). 


Since, the contract of below mention Official / Staff of PPP Node is already 


Name of Employee Ко Contract Expiry 
P Ms. Shumaila Afzal Assistant Director 14-06-2020 


Furthermore, the Competent Authority may decide the contract extension of Ms. 


‘expired on:- 


The case is submitted for your review and further necessary action. 2. 


ao / 04/2020 + 
ADMINISTRATIVE & HR 
OFFICER 


DIRECTOR (ADMIN & HR 


No. SMTA/PPP-NODE/2029/ ! £8? 
GOVERNMENT OF SINDH 
SINDH MASS TRANSIT AUTHORITY 
TRANSPORT & MASS TRANSIT DEPARTMENT 


Karachi Dated: 3 June, 2020 


То, 


Section Officer (General), 

Transport & Mass Transit Department, 
Government of Sindh, 

Karachi. 


SUBJECT: EXPIRY OF CONTRACT 


LALLY ЈЕО ~ ————— 


I am directed to inform you that on the completion of contract period of Ms. 
Shumaila Afzal (Assistant Director Finance) was appointed in Public Private Partnership 
(PPP Node), established in Transport & Mass Transit Department, GoS. Her contract was 
expired on 14% June 2020. Sindh Mass Transit Authority (SMTA) does not require the 


services of Assistant Director Finance (PPP Node) and contract may not be extended further. 


Furthermore, it is requested to Administrative Department to stop the salary 
from the date of expiry of contract of Ms. Shumail Afzal, Assistant Director Finance 


(PPP Node) from the office of the Accountant General, Sindh. Ж 


2067 


BABAR ALI KHAN 
ADMIN & HR OFFICER 


Copy Forwarded to:- 


1. PS to the Minster, Transport & Mass Transit, Sindh. 
2. PS to the Secretary, Transport & Mass Transit Department, GoS. 


3. PS to the Managing Director, SMTA. 
4. Ms. Shuamila Afzal, Assistant Director Finance (PPP Node), re ( 5 b 
b 
2 


Ж Master File. 


House No. 20, g" street Khayaban-e-Shamsher, DHA Karachi, Ph 021-99332910/11 


Note Sheet Оаіе:12% November 2018 


SUBJECT: EXTENSION IN THE CONTRACT OF MS. SHUMAILA AFZAL, ASSISTANT 


en гм ш мл —————— 


DIRECTOR (FINANCE), PUBLIC PRIVATE PARTNERSHIP NODE, TRANSPORT 
& MASS TRANSIT DEPARTMENT, GOVERNMENT OF SINDH 


Ms. Shumaila Afzal was appointed as Assistant Director Finance under Public Private 
Partnership (thé PPP) node for the period of two years on 16" December 2016 to handle PPP based 
projects in pursuance to the the Chapter 2, para-7 (1&2) of the Public Private Partnership Act 2010, 
the administrative department shall establish PPP Node to handle PPP based projects which 
reproduces as under: 


“1) The Administrative head of each Agency which seeks to implement a project on a 
Public-Private Partnership basis, shall form a Public-Partnership basis, shall form a 
Public-Private Partnership Node with the approval of concerned Minisier consisting of 
officers from within the Agency or other Agencies as the case may be, which may include 
representative from the Finance Department, and independent technical and legal 
experts if deemed appropriate to develop the project. 


(2) The Public Private Partnership Node shall: 


i. Identify suitable projects and prioritize these within its sector or geographical area of 
responsibility, 
ji Recruit transaction advisors for project preparation and tendering; 
iii. Supervise the preparation of the feasibility study and if its outcome is positive, submit 
the project proposal through the Unit to the Board; 
iv. Conduct a competitive tendering process consisting of pre-qualification and bidding to 
select the private partly, 
у. Сату out bid evaluation and submit recommendation on contract award to the Board; 
vi. Negotiate and sign the Public-Private Partnership Agreement; 
vii Monitor and evaluate implementation and operate of the project; 
viii If needed, seek support and advice from the Unit for the performance of any of the 
above function, and: 
ix. Prepare periodic progress reports on the Agency's projects (0 be submitted to the PPP 
Policy Board through Unit.” 


д, Accordingly, the Transport & Mass Transit Department has established PPP Node as per 
approval of the Chief Minister Sindh vide Summary no. TMTD/PPP-Node/2015/ dated 34 April 2015 
on the subject of "Establishment of Public Private Partnership (PPP) Node Under PPP Act, 2010" 
(Annexure A). The approved set-up of the PPP-Node is as under: 


.= ت ویپ ————— یت абыл» T‏ 


[ S.No. | Position Title 
| 1. Director (Technical) 
2 Director Legal 

Assistant Director (Finance) 
4. Assistant Director (Legal) 
ER | CAD Operator u 
[6 Office Assistant 


Jl 


(2! 
9. Therefore, the ‘Selection Committee was notified vide notification No. SOII(S&GAD)6- 
15/2015 dated 2nd September 2016 and based on а competitive selection process, Ms. Shumaila 
Afzal was appointed as Assistant Director Finance for two years contract period w.e f. 16" December 
2016 on monthly remuneration of PKR 100,000 per month (Annexure B). 


4. Presently, PPP Node is working on the Public Private projects and there is an extensive role 
and involvement of Ms. Shumaila Afzal in procurement process of the projects being undertaken in 
PPP mode as mentioned below: 


• BRTS - Blue Line (Infrastructure) Project 

• BRITS - Yellow Line Project 

• BRITS - Green & Orange Line Bus Project 

e Vehicle Inspection & Certification (the VICs) Project 
e  Intra-city Bus Project for Karachi 


5; Since, the contract of Ms. Shumaila Afzal is going to be expired on 45th December 2018, it 
is proposed that her contract may be extended for a period of two years with an increment of PKR 
50,000 /- in her present remuneration in view of the increased workload and experience. Her 
additional tasks / dulies and the Work done by her during the tenure 15 reflected in Annexure C. 
Moreover, it is pertinent to mention that she has been working for the last two years on the same 
package without any financial incentives. 


6. The Noté for, Minister Transport & Mass Transit 15 attached as Annexuje XJ 
necessary action. A, | 
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in’ reference tc ЖИНА finance Department submits the detailed estimated Salary and Nor 
Salary expenses Hence, in response to Annexure B. Public Private Partnership Node budget, as 
raised by Transport Department, following proposal is suggested for PPP Node by Finance 


Del animent 


HT 58 | Description | Í Noof salary per |2015-¢6 кешй 


| »3 i | Position | month | | 
| | | | (Revised | | i 
|] | — . jdewnwad)| ^ ^ ______| ___ 
| | | Director — Е | 150,000 | 1.800.000 
55 | (Technical) | | | | | 
oi m | " | EL | e EN .. 2. 
os Director |1 | 100,000 | 1,200,000 | 1,200,000 
) | | | | | 
| | egal |1 1150000: | 1,800,000 | 1,800,000 |, 
T1 XM [a Гаваі Director |i 1100,000 | 1,200,000 "1,200,006 ET 
M. leg | | | | i ا‎ 
St | (Legal) a ا ا کے اا ا‎ ыыы ЙИШ? 
92-215 | Computer E | 30,000 | 360,000 | 360,000 EL 
| Operator/ | | | | | By 
a^ wi | Operator | 4 | | ha | 
Н E | Office Assistant/PA | 1 i 30,000 | 360;000 ` ____ 1360000 _ ا‎ 
| | | | 6,720,000 | 6,720,000 NE 


~ -7 Salaries Expenses (for two years)- 13,440,00 
wo years) – 63,30,000 (Page 2) Il y 


Total Eo o à o ККЕ ЛА, ______16,720000 — | [8 _‏ | کچ 


cr 


Non-Salaries Expenses (for 


GRAND TOTAL 1,97,70,000 
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GOVERNMENT OF SINDH (x) 
SERVICES, GENERAL ADMINISTRATION 
AND CO-ORDINATION DEPARTMENT 


Karachi dated the 307 June, 2015. 


-САО)6-75/2015: The Government of Sindh is pleased to constitute а 


МЫ 10-4 Део 12 | 
2.2 Cov ines for hiring professionals for PPP Node being established in 
“Лас: Transit Department. 


tion Committee shall have the following composition and 


lo 
(CA 


1. Secretary, Transport & Mass Transit | Chairman 
| Department, Government of Sindh | 
. 2. DG KMTC, Transport & Mass Transit | Member 
___| Department, Government of Sindh | Е 
| 3. | Director General, PPP Unit, Finance Member 
| epartment. | IN = 
|! 4. | Director Legal, РРР Unit, Finance | Member 
|, | Department | ----- а дан 
x” 5. A representative from SGA&CD, 1 Memoer 
_ | Government of Sindh (not the below BS-19) | : M 
| 6. | Deputy Secretary, Transport & Mass Transit | Member 


|... Department, Government of.Sindh | = 
| 7. | Director P&C, KMTC, Transport & Mass | Member / 
| | Transit Department, Government of Sindh | Secretary 


Terms of Reference: 


i, The Committee shall recommend for the selection of potentie 
professionals for PPP Node of Transport & Mass Transit Department. 


MUHAMMAD SIDDIQUE MEMON 
(PAS) 
CHIEF SECRETARY 
GOVERNMENT OF SINDH 


муал 


No. SCH (S&GAD) 6-75/2015, . Karachi dated the 30" June, 20:5 


A copy is forwarded for information and necessary action to: 


i. The Principal Secretary to Governor Sindh, Karechi. 

2. The Principal Secretary to Chief Minister Sindh, Karachi. 

3. The Secretary, Transport & Mass Department, Government cf Sindh, 
Karachi. 

. The Secretary, Finance Department, Government of Sindh, Karachi. 

The Director General, PPP Unit Finance Department, Karachi. 

The Deputy Secretary (Staff) to Chief Secretary Sindh, Karachi. 

P.S to Secretary (Services), SGA&CD, Karachi. 

Office order file. 
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GOVERNMENT OF SINDH 
TRANSPORT & M ASS TRANSIT 
DEPARTMENT 
Dated: 02-06-2015 


Fele, 021-092 0000 


Fax. 21-99231153 
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Subject’ ESTABLISHMENT OF PRIVATE PUBLIC PARTNERSHIP (PPP) NODE 
UNDER PPP ACT, 2010 


MN ALIN LL ES кті 


mp directed to forward herewith a.copy O! approved Summary for Chief 


on the captioned > th a request to allocate funds tor the establishment 01 


seal Year Budget 2015-16 for Rs.1 1.92 million as арргоуес ov inc Honorable 
Б Р ) 
ed summary for Chief Minister Sinan. 
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PAZAWKARIM KHATRI 
DIRECTOR (P&C) 
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DEPT 


To, 


NO.SO(GEN.)2(41)/2016 
GOVERNMENT OF SINDH 
TRANSPORT & MASS TRANSIT 
DEPARTMENT 


Karachi dated the С Wovember, 2016 


Miss Shumaila Afzal, 
House No.C-229, Khudadad Colony, 
Karachi. 


OFFER LETTER FOR THE POSITION OF “ASSISTANT DIRECTOR 
INANCE)” IN PPP NODE, TRANSPORT & MASS TRANSIT 


DEPARTMENT. 


With the approval of Competent Authority, you are hereby offered the post of 


«ASSISTANT DIRECTOR (FINANCE)" in PPP Node Transport & Mass Transit Department 


on contract b 


asis for the period of two years with fixed monthly salary amounting to 


Rs.1,00,000/- on the following terms and conditions:- 


3. 
report for duty 


i) You will be governed by such rules and orders as applicable to other civil 
servants of your grade / contract rules. 
ii) You will undergo a medical examination service (contract basis) and your 


contract appointment will be subject to the condition that you are declared 
medically fit by the competent medical authority. 

iii) ^ In case of your tendering resignations, you will not leave the charge of 
your post unless and until your resignation is formally accepted. Behaviors 
contrary to this condition will tantamount to misconduct and will be dealt 
with accordingly. 

iv) Your services are purely on contract basis. 

у) Your services will be on the basis of satisfactory performance and liable to 
terminate if found any negligency. 

vi) Failing to join or expressing your interest, the position would be offered to 
the next evaluated candidate. 


If you accept the offer on the terms and conditions specified above, you should 
to Secretary, Transport & Mass Transit Department, Government of Sindh within 


Fifteen (15) days of the issue of this offer. Failing which it will be presumed that you are not 
willing to accept it which will be cancelled without any notice. 


2 CN 
PE pne 
ANS (GHULAM F OQ MANGRIO) 
| SECTION OFFICER (General) 
Көз Secretary to Governaient of Sindh 
" A copy is forwarded for information to the PS to a» Transport & Mass Transit 
epartment, Govt. of Sindh Karachi. ж 
<= fe 
| ) aN 


РТ N OFFICE 


Dated: Tuesday, 13 December, 2016 


To, 


The Secretary, 
Transport & Mass Transit Department, 
Government of Sindh, 


Karachi. 


SUBJECT: JOINING REPORT FOR THE POSITION OF ASSISTANT 


DIRECTOR FINANCE 7 


Dear Sir; 


oth 
7 


еу 


This is with reference to your Letter No. SO(GEN)/2(42)/2016 dated 


November 2016 for the appointment of the position given above. 


I would like to bring to your kind notice that I am joining my service from 


· today dated 13" December 2016 on the said position. 
Thanking you, X. 


uv 
|“ | | 
poe Yours sincerely 
: Oy Я ма | j 
НЕЕ Я EDT 
б | Р. 
2 f 


"iar 
5. 


" 
SHUMAILA AFZAL 


ASSISTANT DIRECTOR FINANCE 
TRANSPO: & MASS TRANSIT 


si CHI 


ШЕ | Ls. tele | 


ERR меса и 


GOVERNMENT OF SINDH 


га 


A copy is forwarded for information to the Section Officer Transport & Mass Transit ^ seni, Соз ef Sindh v arachi, 


GOVERNMENT OF SINDH 
TRANSPORT & MASS TRANSIT 
DEPARTMENT 
Karachi, dated 26% December, 2016 


NOTIFICATION 


In pursuance of this department's ofr order of even 
number dated 09.11.2016, Ms. Shumaila Afzal is hereby allowed to join Transport & ass Transit 
Department, Government of Sindh as “Assistant Director (Finance)? PPP Node w.e.f. 


13.12.2016 on contractual basis for a period of two (02) years with fixed monthly remuneration 


e 


amounting to Rs.1,00,000/-.(one lac). No TA/DA and other allowance will be alowed. 


2. Terms and conditions will be followed. 


SECRETARY TO GOVERNMENT OF SINDH 


No.SO (Gen)/2(42)/20 16: Karachi, dated ^67 December, 2016 
A copy is forwarded for information to:- 


1. The Accountant General Sindh, Karachi. 

2. The Secretary, Finance Department, Govt. of Sindh, Karachi. 

3. The Administrator, KMC, Karachi. 

4. The Deputy Secretary (Staff) to Chief Minister Sindh, Kars: 

5. The Deputy Secretary (Staff) to Chief Secretary Sindh, Kar: 

6. The Director General, Sindh Mass Transit Cell, Transport & Ma iss Transit Department 
Karachi 

7. The Director (Technical), PPP Node, TMTD, Govt. of Sindh. Karachi. 


2 


The P.S to Secretary, Transport & Mass Transit Department. anrichi. 
0. Notification file. 


~ 


‘OF SINDH 
MASS TRANSIT 


9" January, 2019 


dated 2 


© With the approval of competent authority (i.e. Minister. 
5 | of Ms, Shumaila Afzal, Assistant Director 


& Mass Transit Department, Government 


s wef. 15.12.2018 with an increment of 


sort & Mass Transit), | 
Public Private Ра rinership Node, Transport 


ыды Sindh is hereby extended for a period of six month 


varded for information 


GOVERNMENT OF SINDH 
SINDH MASS TRANSIT AUTHORITY 


YY 
| TRANSPORT & MASS TRANSIT 
( ) DEPARTMENT 


Karachi Dated the 19" July, 2019 


NOTIFICATION 


No. D(ADMIN&HR)/SMTA/CONT/2019/33AMAM ; With the approval of Competent 
Authority (i.e. Minister, Transport & Mass Transit), the contract period of 
Ms. Shumaila Afzal, Assistant Director (Finance). Public Private Partnership Node. 
Transport & Mass Transit Department, Government of Sindh is ае extended for a period 
of (Опе) year w.e.f, 15-06-2019 to 14-06-2020 with fixed monthly salary amounting to 
Rs. 150,000/-. No ТА / DA and other allowances will be allowed. 


- 


2 Terms and conditions will be followed. 


-IQTIDAR AHMED- 
MANAGING DIRECTOR 


Мо. D(ADMIN&HR)/SMTA/CONT/2019/33/ 444 Karachi Dated the 19" July, 2019 


A copy is forwarded for information & necessary action to:- 


1. The Accountant General Sindh, Karachi. 
2. The PS to Minister, Transport & Mass Transit, Sindh. 
3. The PS to Secretary, Transport & Mass Transit Department, Karachi. 
4. The PS to Managing Director, SMTA, Karachi. 
5. The Cashier, Transport & Mass Transit Department, Karachi 
pd Ms. Shumaila Afzal, Assistant Director, PPP Node 
7. Notification File. 


SYED YAZIM ALI SHAH 
DIRECTOR (ADMINISTRATION & HR) 


For Managing Director to SMTA 


SINDH MASS TRANSIT AUTHORITY 
TRANSPORT & MASS TRANSIT DEPARTMENT 
GOVERNMENT OF SINDH 


ANNUAL PERFORMANCE APPRAISAL 


Working on Contract Basis 


Filled by Admin & HR Department 


ет” : е. 
Name of Employee: ботаға NDA Designation: М-де 


Department: | ve^ vå Van му Service Start_D<<-20\fo | 


Total Period Served: 2.9 Weens 
~ I 
Pn de Purpose of Review: Move oc 


Carrs à 


2 
Appraisal Period From? VW '! | to 


SECTION # 1 


1) Please list the major responsibilities of your job in order of importance? 
(Write in bullet form and specific) "T : 
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2) Identify important achievements during last year performance? 
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3. What difficulties you faced while accomplishing the assigned tasks & what training you require 
to improve your performance for next year? 
(Write to the point and specific) 
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No. SO (СУЗМТА/7(88)/2018: 


GOVERNMENT OF SINDH 
TRANSPORT & MASS TRANSIT 
DEPARTMENT 


Karachi, dated 12" February, 2019 


NOTIFICATION 


No. SO (G)/SMTA/7(88)/2018: On completion of one year deputation period, Mr, Sajjad 


Ahmad Memon, Deputy Director Land (BS-18). Sehwan Development Authority, Local 
Government & Housing Town Planning Department, presently working as Director (Business 
Development) equivalent to В5-18, Sindh Mass Transit Authority, Transport & Mass Transit 
Department, Government of Sindh on deputation basis. is hereby relieved/repatriated to join his 


parent department i.e. Local Government & Housing Town Planning Department. 


-GHULAM ABBAS DETHO- 
SECRETARY TO GOVERNMENT OF SINDH 


Karachi, dated the 12" February, 2019 
A coy is forwarded for information & necessary action to:- 


The Accountant General Sindh, Karachi. 
The Secretary (Services). SGA&CD. Government of Sindh, Karachi. 
The Secretary, Local Government & Housing Town Planning Department. Karachi 


The Managing Director, Sindh Mass Transit Authority, Transport & Mass Transit 
Department, Karachi. 


| 
2. 
4 

X, 


Сл 


The Superintendent, Sindh Government, Printing Press Karachi for publi 
issue of Government Gazette. 

Mr. Sajjad Ahmed Memon, Director (BS-18). (Business Development), SMTA, Karachi. 
The P.S to Minister, Transport & Mass Transit, Sindh, Karachi. 


The P.S to Secretary. Transport & Mass Transit Department. Karachi. 
Notification File. 


cation in next 


бо ы 


ecretary to Government of Sind 


ANNEXURE-A 


Outstanding 


UN Average | 


Average 


5 points 3 Points 


| күн __2 Points  ]| 
Occasionally Occasionally 
Work productive and exceeds requirements fails to meet 
(Productivity) timely requirements. on a timely requirements 


always timely basis. 


Quality of Unusual Work is very Work has some 
Work accuracy, well executed accurate with | errors 50 that it 
though, and effective almost no must be 
effective errors occasionally 


redone 


Proficiency in Understands Excellent Knows how Insufficient 
relevant field work well knowledge of and why to do knowledge of 
enough to all phases of all phases of some of the 
propose and / or work assigned work phases of 
implement assigned work, 
improvement Satisfactory 
knowledge of 
routine phases 
of assigned 


work. 


Response to Independently Willingly Improves work Needs to be 
- puts forth accepts habits and reminded of 
Supervision ң к 
efforts to suggestions for performance desired 
improve improvement when improvements 
performance and occasionally counseled in order to 
and work habits. | seeks counsel maintain 


on performance improvement. 


and work habits 


Seeks counsel 
on ways to 
improve and 
exceeds 
suggestions 


Cooperation Extremely Works in Works well Has occasional 
successful harmony with with normal interpersonal 
working with others. A very circumstances difficulties 


others. Actively 
promotes 
harmon 


good team 
worker. 


Attendance Only Normally Punctuality 
and punctual , occasionally late punctual. irregular. 
Reliability almost never or absent. Attendance frequently 
absent average absent 


Unacceptable 


1 Points 


Does not meet 
requirements. 


Work must be 
redone becaus' 
of errors. mucl 

improvement 
needed 


Inadequate 
comprehensio! 
of work. 


Fails to carry 
out supervisor 
suggestion foi 
improvement. 
Reluctant to 
accept 
responsibility 


Argumentativ 
with co-worke 
or supervisor: 


Unreliable, 
frequent 
unexcused 
absence. 


Initiative and Highly Resourceful, Doesregular | Attimes needs 
Creativity ingenious and alert for work without prodding in 
creative. Seeks | opportunities to waiting for order to do 


and sets instruction. regular work. 
additional tasks 
and improved 


method 


improve work. 


Usually waits 
be told to d 
normal wo! 
assignment 


SECTION #3 


DUL ЈЕ 1 = 


Evaluation and Grading for Performance (F illed in by Admin & HR Department, SMTA): 


Score in % 


Total Score 
Total Scores Obtained X 
Total Score 


rformance A raisal (Filled in by Human Resource Specialist) 


Outstanding 
гі 902%- 100% Performance 15 exceptional and far exceeds expectations. Consistently demonstrates 
excellent standards in all job requirements. 


| Very Good 


; Performance is consistent, and exceeds е 
| Good 
Performance 1s consistent. Clearly meets 65 


xpectations in all situations. 


ormance is satisfactory. Meets requirements of the job. 


! Needs Improvement 
| Performance is inconsistent. Meets requirements of the job occasionally. Supervision and 
| training is required for most problem areas. 


Unsatisfactory 
| Performance does not meet the minimum requirements of the job. 


Approval Recommendations (Filled in by Competent Authority) 


С] Extension of Contract 


— 
سے 


--- 
--- 


No salary increment CI Increment 


Other Remarks if any: 


с Do 

_ oe А + 
Signature & Stamp f Competent Authority Date 

\{enaging Director 


No. TMTD/PPPNODE/AD/2020/ 
GOVERNMENT OF SINDH 
TRANSPORT & MASS TRANSIT DEPARTMENT 


Karachi, dated:34 Sept 2020 


Off No.021-99211017 
Fax No.021-9911298 


The Section Officer (General), 
Transport & Mass Transit Department, 
Government of Sindh 


HANDING OVER OF VEHICLE – CAR MEHRAN (GSE 805 


Subject: 


This is with the reference to my resignation dated 3” September 2020 on the position of Assistant 
Director Finance, PPP Node wherein | would like to return the asset | owned during my services. 


2, Therefore, the Vehicle number GSE 805 is being handed over to the Transport & Mass Transit 
Department, GoS in sound condition today, dated 3¢ September 2020 with all the relevant documents which are 
given to the undersigned i.e. Car Manual Book, Battery Warranty Card etc. 


3; Also, it is pertinent to mention here that the relevant project files are placed in the SMTA office 
and the responsible person to take this data is Mr. Tariq Raheel, Office Assistant, PPP Node. 


A Kindly accept this letter as an official handing over of the above-mentioned asset. 


SHUMAILA AFZAL 
ASSISTANT DIRECTOR (PPP NODE) 


CC: 
1. PSto Secretary TMTD, GoS 


Ж Office File 
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GOVERNMENT OF SINDH 
TRANSPORT & MASS TRANSIT DEPARTMENT 
SINDH MASS TRANSIT AUTHORITY 


Karachi Dated: 278 September, 2020 


To, 


Ms. Shumail.A fzal, 
Ex-Assistant Director Finance, 
PPP Node, 

Karachi. 


SUBJECT: RECOVERY OF OFFICIAL VEHICLE 


Lam directed to inform you that in pursuance to the captioned subject and to state 
that on completion of your contract period on dated 14-06-2020. Whereas, you were allotted 
government vehicle (Mehran GSE-805) that is the property of SMTA, which is still not 


handed-over to the department and you are still using government vehicle but entitlement is 


not anymore. 


3, You are hereby requested to kindly handover the official Vehicle to this 


department immediately. 


A copy is forwarded for information to:- 


1. PS to the Minister, Transport & Mass Transit, Sindh. 
2. PS to the Secretary, Transport & Mass Transit Department, Сов. 

^ PS to the Managing Director, Sindh Mass Transit Authority, Karachi. 
4. Master File. | 


Plot No. 20, 9" Street Khayaban-e-Shamsher, DHA Karachi, Ph 021-99332911 


No. SMTA/VEHICLE/2020/ (% 6" 
GOVERNMENT OF SINDH 
TRANSPORT & MASS TRANSIT DEPARTMENT 
SINDH MASS TRANSIT AUTHORITY 


Karachi Dated: 274 September, 2020 


To, 


Ms. Shumail Afzal, 
Ex-Assistant Director Finance, 
PPP Node, 

Karachi. 


SUBJECT: RECOVERY OF OFFICIAL VEHICLE 


КС СУ VERY OI CILLI 


Lam directed to inform you that in pursuance to the captioned subject and to state 
that on completion of your contract period on dated 14-06-2020. Whereas, you were allotted 
government vehicle (Mehran GSE-805) that is the property of SMTA, which is still not 
handed-over to the department and you are still using government vehicle but entitlement is 


not anymore. 


3. You are hereby requested to kindly handover the official Vehicle to this 


department immediately. 


т пари 


(ADMINIS ION & HR) 


A copy is forwarded for information to:- 


1. PS to the Minister, Transport & Mass Transit, Sindh. 

PS to the Secretary, Transport & Mass T ransit Department, GoS. 

PS to the Managing Director, Sindh Mass Transit Authority, Karachi. 
Master File. 


Ny 


Plot No. 20, 9" Street Khayaban-e-Shamsher, DHA Karachi, Ph 021-99332911 


No. SMTA/PPP-NODE/2020/ \ $8? 
GOVERNMENT OF SINDH 
SINDH MASS TRANSIT AUTHORITY 
TRANSPORT & MASS TRANSIT DEPARTMENT 


Karachi Рајед: 2 3 June, 2020 


То, 


Section Officer (General), 

Transport & Mass Transit Department, 
Government of Sindh, 

Karachi. 


SUBJECT: EXPIRY OF CONTRACT 


EXPIRY OF Yeo 

1 am directed to inform you that on the completion of contract period of Ms. 
Shumaila Afzal (Assistant Director Finance) was appointed in Public Private Partnership 
(PPP Node), established in Transport & Mass Transit Department, GoS. Her contract was 
expired on 14? June 2020. Sindh Mass Transit Authority (SMTA) does not require the 


services of Assistant Director Finance (PPP Node) and contract may not be extended further. 


Furthermore, it is requested to Administrative Department to stop the salary 


from the date of expiry of contract of Ms. Shumail Afzal, Assistant Director Finance 


(PPP Node) from the office of the Accountant General, Sindh. ж / f ЕЕ 
2 2 por 


BABAR ALI KHAN 
ADMIN & HR OFFICER 


Copy Forwarded to:- 
1. PS to the Minster, Transport & Mass Transit, Sindh. 
^. PS to the Secretary, Transport & Mass Transit Department, GoS. 
1. PS to the Managing Director, SMTA. ~ 
LAD MS. Shuamila Afzal, Assistant Director Finance (PPP Node), Karachi. 
5. Master File. 


ады ыла ڪچ‎ тан 


House No. 20, 9" street Khayaban-e-Shamsher, DHA Karachi, Ph 021-99332910/11 


GOVERNMENT OF SINDH 


SINDH MASS TRANSIT AUTHORITY 
TRANSPORT & MASS TRANSIT DEPARTMENT 


Dated: 12" June 2020 


гел Admin & HR Officer, 
Sindh Mass Transit Authority, 
Government of Sindh. 


SUBJECT: WARNING LETTER 


This is with reference to your letter no. 
SMTA/ADMIN&HR/WARNING/2020/1878 dated 10" June 2020 on the subject cited above 
wherein the reference of Circular no. SMTA/ADMIN/2020/1872 dated 28" May 2020 was 
quoted. 


2; Therefore, it is pertinent to mention here that the undersigned has been on 
leaves for two days after Eid i.e. 28" May 2020 and 29" May 2020 due to the seasonal fever 
and flu in which the Managing Director of the Authority was duly informed. However, | was 
remotely on work and appropriately finished the task assigned by working full five days of Eid 
vacations and submitted the same to MD SMTA on 28" May 2020 i.e. the first working day 
after Eid (evidences shall be provided on request). 


3. Additionally, the Services, General Administration & Coordination Department 
(the "SGA&CD) letter no. SO(C-IV)/SGA&CD/3-1/20 dated 3 June 2020 on the subject of 
"Advisory for Government Departments / Attached Departments / Sub-ordinate Offices / 
Autonomous Bodies regarding COVID — 19 (CORONAVIRUS) directed in Para 1 (i) that the 
officer / officials with fever, cough, flu, shortness of breathe and body pain to not enter into the 
office premises. 


4. On the contrary, there is no certain mechanism to gauge the number of hours 
served at home on an official task. The standby status is always triggered and availability 
during off duty hours must be fulfilled on many occasions where it is required to work by 
responding phone calls, emails, preparing for the unannounced meetings or by other means. 


5. Also, the attendance register / muster roll is not available in the office of Chief 
Consultant these days even if a person right on time to mark the presence. It would have been 
appreciating if the confirmation of presence is being taken before issuing the warning letter or 
marking the absence in the muster roll. 


6. Therefore, itis a humble request to ensure the reliable facts before issuing such 
letters as they are nothing but a tedious exercise of responding on the letters which are based 
on erratic grounds. 


e Mm. a 


ASSITANT DIRECTOR 
'PPP NODE 
CC: 
1. PS to Minister Transport & Mass Transit, GoS 
2. PS to Secretary Transport & Mass Transit, GoS 
3. PS to Managing Director SMTA, GoS 
4. Office file 


House No. 20, Street 9, Khayaban-e-Shamsheer, DHA, Karachi Tel: 021-99332911 


No. SMTA/ADMIN/WARNING/2020/ \%%% 
GOVERNMENT OF SINDH 
SINDH MASS TRANSIT AUTHORITY 
TRANSPORT & MASS TRANSIT DEPARTMENT 


Karachi Dated:[3-June, 2020 


Shumaila Afzal, 

Assistant Director (Finance), 
Public Private Partnership Node 
(PPP Node), Karachi. 


SUBJECT: WARNING LETTER 


I am directed to refer to this office letter No. 
SMTA/ADMIN&HR/WARNING/2020/1878 dated 10" June 2020 issued to you on the subject 
Warning Letter as per instructions of Managing Director, SMTA in which you were found absent at 
10:10 am. The worthy MD, SMTA visited all Directorates and marked absent to absentes. 


2 | ; опнама, as per Circular No. SMTA/ADMIN/2020/1872 on dated 28" May 2020. 
In which it was clearly mentioned that all officers / officials leave their station either for their personal 
work or for their official assignment without any intimation or prior permission of Managing Director. 
As you highlighted in your letter that you were on leave after Eid 28" and 29" May 2020 but still 


written approved leave not submitted to Admin department. 


4, Register / Muster Roll are available in concern department till 09:30 am. After 09:30 
am registers are submitted to admin department, after physical attendance verification of each 
directorate, admin department submit to report of daily attendance at 10:00 to Managing Director 
office, on the date 10-06-2020, same SOP was followed and you were not at office till 10:10 am. MD, 
SMTA personally visited each and every directorate and mark you absent and provide directives to 


issue warning letters against good orders of service discipline. 


5. Therefore, issuance of warning letter to you, are on reliable facts. So you are once 
again advice to follow MD, directives strictly and come to office on time 09:00 am to 05:00 pm as per 
Circular No. SMTA/ADMIN/2020/1872 dated 28" May 2020, all officials shall not leave the office 
without prior permission of Managing Director and same as also inform to the admin 
department, SMTA. 


BABAR ALI KHAN 
ADMIN & HR OFFICER 


Copy Forwarded to:- 
1. PS to the Managing Director, SMTA. 
2, ^ Master File. 
/ 


House No. 20, 9" street Khayaban-e-Shamsher, DHA Karachi, Ph 021-99332910/11 


; Q 
No. SMTA/ADMIN&HR/WARNING/2020 | 15 
GOVERNMENT OF SINDH 
IT AUTHORITY 


Xr 
SINDH MASS TRANS 
( ) TRANSPORT & MASS TRANSIT DEPARTMENT 


Karachi Dated: 10" June, 2020 


To, 
1. Yousuf Munir, (Director Projects) 2. Niaz Ali, (Consultant P&C) 
3. Kashif Ali Khan, (DD Contract) 4, Syed Khan Muhammad Shah (XEN) 
5. Aizaz Sardar (AXEN) ‚6 Ms. Shumaila Afzal, (AD PPP Node) 
7. Muhammad Nasim (Asst: Manager IT) 8. Shakeeb Memon, (Sub-Engineer) 
9. M. Natiq Qamar (Computer Operator) 10. Haris Ali (Dispatch Rider) 


SUBJECT: WARNING LETTER 


ANN 


With reference to the Circular No. SMTA/ADMIN/2020/ 1872 on dated 28" May 2020 on 
the subject Non-Availability of Officers and Officials at SMTA Office, in which strictly mentioned 
that indiscipline is not acceptable and has directed to ensure that all officials reach offices on time i.e. 


09:00 am. 


2. Whereas, it has been observed that you were found absent from office duties at 10:10 am 


when the worthy Managing Director, SMTA has checked the Muster Roll. 


35 This practice on your part is objectionable and against the good order of service 
discipline, in the view of forgoing, I am further directed to advise you to comply with the directives in 


letter and spirit. 


Director, SMTA. 2 ; е 


4, Officers / Officials shall not leave their offices without prior permission of the жү, 


BABAR ALI KHAN 
ADMIN & HR OFFICER 


Copy Forwarded to:- 
wa to the Minster, Transport & Mass Transit, Sindh. 


2. PS to the Secretary, Transport & Mass Transit Department, 608. 
3. PS to the Managing Director, SMTA. 
4. Master File. 


House No. 20, 9" Street Khayaban-e-Shamsher, DHA Karachi, Ph 021-99332910/11 


GOVERNMENT OF SINDH 
TRANSPORT & MASS TRANSIT 
: DEPARTMENT 


ORDER 


No. SO (Gen)/Umrah/2019: 


Miss Shumaila Afzal, Assistant Director (Finance), PPP 


Node, Transport & Mass Transit Department is hereby granted twenty three (23) days ex- 
Pakistan leave with effect from 11.11.2019 to 03.12.2019 to visit Saudi Arabia for performing 
Umrah, subject to condition that his name is not included in Exit Control List (ECL) and she has 


also not required by any court of law. 


-GHULAM ABBAS DETHO- 
SECRETARY TO GOVERNMENT OF SINDH 


No. SO (Gen)/Umrah/2019: Karachi, dated the 8" November. 2019 


„3. +s А coy is forwarded for information & necessary action to:- 


be "The Accountant General Sindh, Karachi. 
_2< The Managing Director, Sindh Mass Transit Authority, TM TD 
Тһе P.S to Minister, Transport & Mass Transit, Govt. of Sindh, Karachi. 
The P.S to Secretary, Transport & Mass Transit Department, Karachi. 
Officer concerned. 

Notification file. 


QN Un dx vw 


(GHULA R MANGRIO) 
SEC N OFFICERYGENERAL) 
For Secretary to Government of Sindh 


No.SMTA/PPP(NODE)/Staff/ ^o 
Government of Sindh 
Transport and Mass Transit Department 
Karachi Dated:8t August 2019 


The Director Administration, 
Sindh Mass Transit Authority 
Government of Sindh 


Subject: Explanation 


This is with reference to your letter no. ADMIN&HR/EXP/2019/164/1506 dated 6" August 
2019 on the subject cited above wherein | have been accused to non-compliance of Circular dated 315 July 
2019. | would like to bring to your kind notice that the letter has been issued on baseless grounds as | was 
present in my office on the above-mentioned date but could not find the attendance register in the office to 
mark my attendance. 


2. | would also like to mention here that | have never shown any kind of negligence regarding 
work in the capacity of Assistant Director Finance, PPP Node. | have always been dedicated and tried my 
best to give the absolute output for the betterment of Government. 


3. Therefore, It is my humble request to ensure the reliable facts when issuing these letters 
since they make employee less eager to work. 


Thanks, 


Shumaila Afzal 
Assistant Director Finance 
PPP Node 


CC: 


{ps to Managing Director, SMTA, TMTD, GoS 
2. Office record 


No.SMTA/PPP(NODE)/Staff/ ое 
Government of Sindh 
Transport and Mass Transit Department 
Karachi Dated:8 August 2019 


The Director Administration, 
Sindh Mass Transit Authority 


Government of Sindh 
Subject: Explanation 


This is with reference to your letter no. ADMIN&HR/EXP/2019/164/1506 dated 6h August 
2019 on the subject cited above wherein | have been accused to non-compliance of Circular dated 31st July 
2019. | would like to bring to your kind notice that the letter has been issued on baseless grounds as | was 
present in my office on the above-mentioned date but could not find the attendance register in the office to 
mark my attendance. 


2, | would also like to mention here that | have never shown any kind of negligence regarding 
work in the capacity of Assistant Director Finance, PPP Node. | have always been dedicated and tried my 
best to give the absolute output for the betterment of Government. 


3. Therefore, It is my humble request to ensure the reliable facts when issuing these letters 
since they make employee less eager to work. 


Thanks, 


С) 


Shumaila Afzal 
Assistant Director Finance 
PPP Node 


CC: 


1. PSto Managing Director, SMTA, TMTD, GoS 
2. Office record 


NO. ADMIN&HR/EXP/2019/164 | (550 


| X GOVERNMENT OF SINDH 
| Ges SINDH MASS TRANSIT AUTHORITY 
VEZ Karachi Dated: 6" August, 2018 


To, 


Shumaila Afzal, 

Assistant Director (Finance), 
PPP Node, 

Karachi. 


SUBJECT: EXPLANATION 


It has been observed that you have been absent without any prior information to the 
concerned authorities, resulting in willful insubordination and gross negligence of duties in your 


capacity as Assistant Director (Finance), PPP Node. In this connection an official circular dated 31° 


July, 2019 was issued to address these but you were failed to show constructive response. 


2. You are hereby directed to furnish your reply within 02 days positively as to why the 


necessary action may not be taken against you as per your contract. 


3. This issue with the approval of Managing Director, SMTA. 


aan 


ADMIN & HR OFFICER 


A copy is forwarded for in formation to:- 


та 1. PS to the Managing Director, Sindh Mass Transit Authority. 
2. Master File 


th 


House No. 20,9 Street Khayaban-e-Shamsher, DHA Karachi, Ph 021-99332911 


GOVERNMENT OF SINDH 
TRANSPORT & MASS TRANSIT 
DEPARTMENT 


Karachi. dated 27" March, 2019 


NOTIFICATION 


Ms. Shumaila Afzal, Assistant Director (Finance), Public 


Private Partnership Node, Transport & Mass Transit Department, Government of Sindh is hereby 


granted eighteen (18) days ex-Pakistan leave w.e.f. 02.04.2019 to 19.04.2019 to visit United 


-MUHAMMAD AKHTAR GHORI- 
SECRETARY TO GOVERNMENT OF SINDH 


Karachi, dated the 27" March, 2019 


e Accountant General Sindh, Karachi. КӨКТЕН | 

є Managing Director, Sindh Mass Transit Authority, TMT D. Karachi. 
Transport & Mass Transit, Sindh, Karachi | 

cretary, Transport & Mass Transit Department, Karachi. 
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To, 


NO.SO(GEN.)2(41)/2016 
GOVERNMENT OF SINDH 
TRANSPORT & MASS TRANSIT 
DEPARTMENT 


Karachi dated the С Wavember, 2016 


Miss Shumaila Afzal, 
House No.C-229, Khudadad Colony, 
Karachi, 


DEPARTMENT. 


With the approval of Competent Authority, you are hereby offered the post of 
“ASSISTANT DIRECTOR (FINANCE)” in PPP Node Transport & Mass Transit Department 
on contract basis for the period of two years with fixed monthly salary amounting to 
Rs.1,00,000/- on the following terms and conditions:- 


i) You will be governed by such rules and orders as applicable to other civil 
servants of your grade / contract rules. 

ii) You will undergo a medical examination service (contract basis) and your 
contract appointment will be subject to the condition that you are declared 
medically fit by the competent medical authority. 

iii) In case of your tendering resignations, you will not leave the charge of 
your post unless and until your resignation is formally accepted. Behaviors 
contrary to this condition will tantamount to misconduct and will be dealt 
with accordingly. 

iv) Your services are purely on contract basis. 

v) Your services will be on the basis of satisfactory performance and liable to 
terminate if found any negligency. 

vi) Failing to join or expressing your interest, the position would be offered to 
the next evaluated candidate. 

2. If you accept the offer on the terms and conditions specified above, you should 


report for duty to 5 
Fifteen (15) days o 


ecretary, Transport & Mass Transit Department, Government of Sindh within 
f the issue of this offer. Failing which it will be presumed that you are not 


willing to accept it which will be cancelled without any notice. 


Ж 


а 


N 
GHULAM F OQ MANGRIO) 
SECTION OFFICER (General) 
FoxSecretary to Government of Sindh 


A copy is forwarded for information to the PS to Secretary Transport & Mass Transit 


Department, Govt. of Sindh Karachi. 
: AN 
sic 


[pes OEFICER (General) 


| | Dated: Tuesday, 13 December, 2016 
To, 


The Secretary, 
Transport & Mass Transit Department, 
Government of Sindh, 


Karachi. 


SUBJECT: JOINING REPORT FOR THE POSITION OF ASSISTANT 
DIRECTOR FINANCE M 


Dear Sir; 


This is with reference to your Letter No. SO(GEN)/2(42)/2016 dated 9" 


November 2016 for the appointment of the position given above. 


I would like to bring to your kind notice that I am joining my service from 


· today dated 13" December 2016 on the said position. 


4 


Thanking you, ۴ 
ҰҚ“ 


Yours sincerely 


« 
SHUMAILA AFZAL 
ASSISTANT DIRECTOR FINANCE 
TRANSPORT & MASS TRANSIT 
У РЕРАЕТМЕМТ 
mS GOVERNMENT OF SINDH 


A copy is forwarded for information to the Section Officer Transport & Mass Transit Department, Govt. of Sindh Karachi. 


GOVERNMENT OF SINDH 
TRANSPORT & MASS TRANSIT 
DEPARTMENT 
Karachi, dated 26t December, 2016 


NOTIFICATION 


In pursuance of this department’s offer order of even 
number dated 09.11.2016, Ms. Shumaila Afzal is hereby allowed to join Transport & ass Transit 
Department, Government of Sindh as “Assistant Director (Finance)” PPP Node w.e.f. 


13.12.2016 on contractual basis for a period of two (02) years with fixed monthly remuneration 


س س 


amounting to Rs.1,00,000/-.(one lac). No TA/DA and other allowance will be allowed. 


2, Terms and conditions will be followed. 
SECRETARY TO GOVERNMENT OF SINDH 


No.SO (Gen)/2(42)/2016: Karachi, dated 26^ December, 2016 
A copy is forwarded for information to:- 


The Accountant General Sindh, Karachi. 

The Secretary, Finance Department, Govt. of Sindh, Karachi. 
The Administrator, KMC, Karachi. 

The Deputy Secretary (Staff) to Chief Minister Sindh, Karachi. 
The Deputy Secretary (Staff) to Chief Secretary Sindh, Karachi. 
The Director General, Sindh Mass Transit Cell, Transport & Mass Transit Department, 
Karachi 

The Director (Technical), PPP Node, TMTD, Govt. of Sindh, Karachi. 
The Officer concerned 

. The P.S to Secretary, Transport & Mass Transit Department, Karachi. 
0. Notification file. 


gm yn gd» po م‎ 
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SECTIONS OFFICER (GENERAL) 
or Secretary to Government of Sindh 


& Mass Transit мене Government of Sindh, ps hereby 
of (01) One year with 10% enhancement in fixed salary (Кз. 


ЖЕЛІГЕ 
254201% 


SECRETARY ТО GOVERNMENT OF SINDH 


PPINODE/2016 Karachi dated the 5025 November, 2018 


| fas + 


General | Sindh, Karachi. 
g Director, Sindh Mass Transit Authority, Transport & Mass Transit 


| 


| GOVERNMENT OF SINDH 
| TRANSPORT & MASS TRANSIT 
DEPARTMENT 


- ORDER 


NO.KMTC/TMTD/PPP/NODE/2016:- In continuation of the department's order of cven 
number dated 10.11.20 18, the contract period of following employees of PPP Node, Transport & 
Mass Transit Department, Government of Sindh, are hereby extended Гог further period of 


(01) One Year as mentioned apainst сасћ:- 


‘Sr. No. Мате of Employee. | Designution "t | 
Í Mr. Raza Ali 7 | CAD:Cemputer Operator 370420191 26.04.2020 | 
У Mr. Muhammad | Office Assistum 35.04 2019 по 24.04 2020 


Tariq Raheel 


-— ЯЕ 


SECRETARY TO GOVERNMENT OF SINDH 
NO.KMTC/TMTD/PPP/NODE2010 Karachi dated the 15 Mareh, 2019 


A.copy is fonvarded for information to:- 


. The Accountant General Sindh, Karachi. 


| 

2 The Managing Director, Sindh Mass Transit Authority, Gov't of Sindh, Karachi. | 

3. Hed Р. 5 [о diio ai & Mass Папи Department, Gov't. ol Sindh, Karachi, 
4, 

5 % 


^ 


(GHULAM/fA m ANGHIO) 
SECTION OFFICER (Скпегіі) 
Fur меки. іш Governmentdf Sindh 


Yr | GOVERNMENT OF SINDH : | 

; SINDH MASS TRANSIT AUTHORITY. | 
TRANSPORT & MASS TRANSIT 

DEPARTMENT E 


Karachi Dated the 19" July, 2019 


NOTIFICATION 


No. D(ADMIN&HR)/SMTA/CONT/2019/33AMAM ; With the approval of Competent 

Authority, (ie. Minister, Transport & Mass Transit), the contract period of. CT 
Ms Shumaila Afzal, Assistant Director (Finance). Public. Private Partnership Node. RU 

НЕ ‘Transport & Mass Transit Department, Government of Sindh is hereby extended for a period 

of (One) year w.e.f, 15-06-2019 to 14-06-2020 with fixed monthly salary amounting to 


Rs. 150,000/-. No e / DA and other allowances will be allowed. 


” 


2. Terms and conditions will be followed. 


-IQTIDAR AHMED- | 
MANAGING DIRECTOR 


(Хо. DADMIN&HR)/SMTA/CONT/2019/33/ R4M Karachi Dated the 19" July, 2019 


A copy is forwarded for information & necessary action to:- 


1. The Accountant General Sindh, Karachi. 

2. The PS to.Minister, Transport & Mass Transit, Sindh. 

3. The PS to Secretary, Transport & Mass Transit Department, Karachi. 
4. The PS to Managing Director, SMTA, Karachi. 

5. The Cashier, Transport & Mass Transit Department, Karachi 

же Ms. Shumaila Afzal, Assistant Director, PPP Node 

: 7. Notification File. 


~ 


SYED YAZIM ALI SHAH 
DIRECTOR (ADMINISTRATION.& HR) 


For Managing Director to SMTA 


Note Sheet Date:12 November 2018 


EXTENSION IN THE CONTRACT OF MS. SHUMAILA AFZAL ASSISTANT 
DIRECTOR (FINANCE), PUBLIC PRIVATE PARTNERSHIP NODE, TRANSPORT 
.& MASS TRANSIT DEPARTMENT, GOVERNMENT OF SINDH 


—————— ا ا ‚ые!‏ 


SUBJECT: 


Ms. Shumaila Afzal was appointed as Assistant Director Finance under Public Private 
Partnership (thé PPP) node for the period of two years on 16" December 2016 to handle PPP based 
projects in pursuance to the the Chapter 2, para-7 (1&2) of the Public Private Partnership Act 2010, 
the administrative department shall establish PPP Node to handle PPP based projects which 
reproduces as under: 


“1) The Administrative head of each Agency which seeks to implement a project оп а 

' Public-Private Partnership basis, shall form a Public-Partnership basis, shall form a 
Public-Private Partnership Node with the approval of concerned Minister consisting of 
officers from within the Agency or other Agencies as the case may be, which may include 
representative from the Finance Department, and independent technical and legal 
experts if deemed appropriale [0 develop the project. 


(2) The Public Private Partnership Node shall: 


i ldentify suitable projects and prioritize these within its sector or geographical area of 
responsibility; . 
ii. Recruit transaction advisors for project preparation and tendering; 
| iii, Supervise the preparation of the feasibility study and if its outcome is positive, submit 
the project proposal through the Unit to the Board; 
iv. Conduct a compelitive tendering process consisting of pre-qualification and bidding lo 
select the.private partv; 
v.Carry out bid evaluation and submit recommendation on contract award lo the Board; 
vi. Negotiate and sign the Public-Private Partnership Agreement; 
vii. Monitor and evaluate implementation and operate of the project; 
ит ЈЕ needed, seek support and advice from the Unit for the performance of any of the 
above function, and; 
ix.Prepare periodic progress reports on the Agency's projecis to be submitted to the PPP 
Policy Board through Unit." 


2. Accordingly, the Transport & Mass Transit Department has established PPP Node as per 
approval of the Chief Minister Sindh vide Summary no. TMTD/PPP-Node/2015/ dated 3% April 2015 

on the subject of "Establishment of Public Private Partnership (PPP) Node Under PPP Act, 2010" 
(Annexure A). The approved.set-up of the PPP-Node is as under. 


Position Title - 
Director (Technical) 
Director Legal 

Assistant Director (Finance) 
Assistant Director (Legal) 
CAD Operator 


Office Assistant 


9. 


(2 


; Therefore, the "Selection Committee’ was notified vide notification No. SOII(S&GAD)6- 


75/2015 dated 27% September 2016 and based on a competitive selection process, Ms. Shumaila 
Afzal was appointed as Assistant Director Finance for two years contract period w.e.f. 16th December 
2016 on monthly remuneration of PKR 100,000 per month (Annexure B). 


4. 


Presently, PPP Node is working on the Public Private projects and there is an extensive role 


and involvement of Ms. Shumaila Afzal in procurement process of the projects being undertaken in 
PPP mode as mentioned below. 


5. 


BRTS - Blue Line (Infrastructure) Project 

BRTS - Yellow Line Project 

BRTS - Green & Orange Line Bus Project 

Vehicle Inspection & Certification (the VICs) Project 
Intra-city Bus Project for Karachi 


Since, the contract of Ms. Shumaila Afzal is going to be expired on 45th December 2018, it 


is proposed that her contract may be extended for a period of two years with an increment of PKR 
50,000 /- in her present remuneration in view of the increased workload and experience. Her 
additional tasks / duties and the work done by her during the tenure is reflected in Annexure C. 
Moreover, 115 pertinent to mention that she has been working for the last two years on the same 
package without any financial incentives. 


6. 
. necessary action. 


The Noté for, Minister Transport & Mass Transit is atlached as Annexu Xí ur further 
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GOVERNMNET OF SINDH 


L4 + 
. TRANSPORT & MASS TRANSIT DEPARTMEN 
i f | Note No. $4 Hdt. 2 (-9)-? О) 4 


NOTE FOR MINISTER TRANSPORT & MASS TRANSIT, SINDH 


EXTENSION IN THE CONTRACT OF MS. SHUMAILA AFZAL, ASSISTANT DIRECTOR 
FINANCE), PUBLIC PRIVATE PARTNERSHIP NODE, TRANSPORT & MASS TRANSIT 


DEPARTMENT GOVERNMENT OF SINDH 


Ms. Shumaila Afzal was appointed as Assistant Director Finance under Public Private 
Paine (the PPP) node for the period of two years on 16^ December 2016 to handle PPP based projects 
in pursuance to the the Chapter 2, para-7 (1&2) of the Public Private Partnership Act 2010, the administrative 
department shall establish PPP Node to handle PPP based projects which reproduces as under: 


SUBJECT: 


“1) The Administrative head of each Agency which seeks to implement a project on a Public- 
Private Partnership basis, shall form a Public-Partnership basis, shall form a Public-Private 
Partnership Node with the approval of concerned Minister consisting of officers from within the 
Agency or other Agencies as the case may be, which may include representative from the 
Finance Department, and independent technical and legal experts if deemed appropriate to 
develop the project. 


(2) The Public Private Partnership Node shall: 


i Identify suitable projects and prioritize these within its sector or geographical area of 
. responsibility; ` 
ii. Recruit transaction advisors for project preparation and tendering; 
iii. Supervise the preparation of the feasibility study and if its outcome is positive, submit 
| the project proposal through the Unit to the Board; 
iv. Conduct a competitive tendering process consisting of pre-qualification and bidding to 
select the private party; 
V. Carry out bid eyaluation and submit recommendation on contract award to the Board; 
vii, Negotiate anu sign wie Public-Private Partnership Agreement; 
Vii. Monitor and evaluate implementation and operate of the project; 
Viii. If needed, seek support and advice from the Unit for the performance of any of the 
above function, and; 
ix. Prepare periodic progress reports on the Agency's projects to be submitted to the PPP 
Policy Board through Unit." 


2, Accordingly, the Transport & Mass Transit Department has established PPP Node as per approval of 
the Chief Minister Sindh vide Summary по. TMTD/PPP-Ncde/2015/ dated 3' April 2015 on the subject of 
“Establishment of Public Private Partnership (PPP) Node Under PPP Act, 2010" (Annexure ‘A’). The 
approved set-up of the PPP-Node is as under: 


EM Position Title 


. Director (Technical | 
Director Legal 


Assistant Director (Finance) | 


3. Therefore, the ‘Selection Committee’ was notified vide notification No. SOII(S&GAD)6-75/2015 dated 


2nd September 2016 and based on a competitive selection process, Ms. Shumaila Afzal was appointed as 
Assistant Director Finance for two years contract period w.e.f. 16^ December 2016 on monthly remuneration 


of PKR 100,000 per month (Annexure ‘B’). 


4, Presently, PPP Node is working on the Public Private projects and there is an extensive role and 
involvement of Ms. Shumaila Afzal in procurement process of the projects being undertaken in PPP mode as 


mentioned below: е 


e ВКТ5-Віше Line (Infrastructure) Project 

• BRTS - Yellow Line Project | 
е BRTS - Green & Orange Line Bus Project 

e Vehicle Inspection & Certification (the VICs) Project 

e dnira-city Bus Project for Karachi 


The performance report of M/s. Shumaila Afzal during the tenure is attached as Annexure C. 


5. Since, the contract of Ms. Shumaila Afzal is going to be expired оп 157 December 2018, it is 
proposed that her contract may be extended for a period of six months with an increment of PKR 50,000 /- in 
her present remuneration in view of the increased workload and experience. Her additional tasks / duties and 
the work done by her during the tenure is reflected in Annexure 'D'. Moreover, it is pertinent to mention that 
she has been:working for the last two years on the same package without any financial incentives, 
6. In addition, there are two officials working in the PPP Node on the same salary since last two years, 
though their-contracts have been extended by the Secretary TMTD without any financial benefits. Their role is 
significant for the functioning of PPP Node. Therefore, keeping in view the high inflation and economic 
condition of the country, the following increment is being proposed for these officer / officials: 


| Present Salary | Revised Salary | 
PKR 100,000 PKR 150,000 


Shumaila Afzal | Assistant Director Finance 


Office Assistant PKR 30,000 PKR 90,000 
| Raza Ali | CAD Operator _ | PKR 30,000 PKR 50,000 
K The Honorable Minister Transport & Mass Transit may like to approve para 5 & 6 above. 
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